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Structure, Membership, Accountability
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Victoria Eadie
Euan Ferguson
Caroline McKay
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Headteacher
Performance
Management Panel

Rob Collie
Andrew Dodge*
Victoria Eadie
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Pay Committee
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Rob Collie
Andrew Dodge
Victoria Eadie*

Eileen Sheedy
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Rob Collie
Andrew Dodge*
Victoria Eadie
Eileen Sheedy
Heidi Swidenbank
Birinder Tember
Bethan Jones
Jo Killingley
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Finance/ Audit
Committee

Rob Collie*
Andrew Dodge

Victoria Eadie
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Individual Governor Responsibilities

Health & Safety Rob Collie
Looked After Children Andrew Dodge
Safeguarding Andrew Dodge

KSpeciaI Educational Needs & Disability Eileen Sheedy/
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